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Intelligent Automation

Increase digital maturity an
generate measurable benefi
immediately!




Experience digitalization & automation in practice
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DISCOVER > AUTOMATE > OPERATION
e ing Robotic Process Automation Intelligent Releasemanagement
Communications Mining Intelligent Rolloutmanagement e R
Chat Bots Intelligent Document Processing

Intelligent Monitoring

Hyperautomation
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Reference Examples: RPA

Migration
Automated migration of mailboxes & business partners
Automated loading of sales data into SAP

Operating
Al-driven automated invoice posting
Automated distribution of master data to peripheral systems
Automated creation of partner agreements
Automated inventories — creation and posting of all inventory data
Delivery note assignment — open goods receipts (GR) and invoices (IR)

Monitoring
Automated checking of cost centre groups
Quality check of established partner agreements
Technical IDoc monitoring
Verification of webshop availability

Editing of Master Data
Creation and modification of article master data
Creating and changing business partners
Creating and changing condition records
Creating and changing factory calendars
Blocking and unblocking articles
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Reference Examples: IDP

Order Confirmation and Delivery Notes
Order confirmations and delivery notes are attached to the purchase order in SAP
Goods receipt posting is performed based on the delivery notes
Verification mechanisms check the order confirmations

Preparation/Verification of Waybills
Waybills from various shipping companies are checked for errors and discrepancies
Integration of the waybills into SAP S/4AHANA

Hazardous Materials — Safety Data Sheets (SDS)
Review and maintenance of safety data sheets in the system
Review and maintenance of product labels

Posting of Invoices
Invoices are posted automatically. Therefore, the bot performs account
determination and posts to different accounts for each business partner
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Reference Examples: Test Automation

Releaseupgrades
Automated regression tests after release upgrades
Automated form tests

Software Automation
Automated installation of POS software
Automated rollout of POS software

Intelligent Test management
Automated functional tests for end-to-end (E2E) processes (e.g., Order-to-Cash,
Purchase-to-Pay, or Accounting)
Automated tests after POS upgrades
Automated interface tests
Automated mobile device testing
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Intelligent Test management

Reference Examples

Test framework / Approach model
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Initial situation

Release & functional tests in SAP
(in Test and Production systems)
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Solution

Fully automated solution

Automation and
parallelization of tests
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Dynamic chaining of
processes and locations

Reference AGRAVIS

Costs
* Savings of 6 FTEs

Quality

* Increase in system quality through mass
testing and prevention of human errors

Parallelisation

» Execution of up to 800 tests per day
through parallel runs
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Initial situation Solution
Manual invoice posting Fully automated solution
Manual opening and Automated reading and
extraction of incoming °a.0.90 digitization
invoices gﬁl" Automated extraction of
Manual posting of incoming invoice content
invoices

Automated posting of
invoices

Reference EDEKA

Costs
» Savings of 15 FTE

Quality
* ncrease in posting quality

CashFlow

» Faster processing leads to more
opportunities for cash discounting
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Advantages

Massive productivity increase & scalability
(performance)

» Capacity gain of several FTEs

*  Growth in document volume without linear increase in staff
+ Department transforms from bottleneck to scalable process

Significantly higher posting quality & error reduction
(quality)

» Fewer mispostings = lower audit risks

* Higher process reliability & compliance

+ Clean data foundation for reporting & forecasting

Accelerated throughput — measurable cash flow effect
* Direct cash flow lever

* Realization of cash discounts

* Better management of payment terms

Future-proof architecture instead of technical dead-end
* Investment instead of repair

» Avoidance of future re-investments

 Platform strategy instead of isolated solution
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Danke filir lhre Aufmerksamkeit!

consenso Consulting GmbH?Y)
Meisenstr. 94

33607 Bielefeld
phone +49 521 2606 O
mail@consenso.de
www.consenso.de
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